Thank you for the opportunity to provide input on the U.S. Senate Health, Education, Labor, and Pensions (HELP) Committee’s work
to reauthorize the Higher Education Act (HEA).
New Leaders is a nonprofit organization that develops dedicated, skilled leaders at every level of our education system—from
teacher leaders to principals and their supervisors—equipping them to elevate instruction and achievement across classrooms,
schools, and districts. Since 2000, we have trained 3,200 outstanding school leaders who reach 500,000 students annually. New
Leaders knows great leadership: according to the RAND Corporation, we are the principal preparation program with the strongest
evidence of positive impact on student achievement.i
More than a decade of research shows—and our experience confirms—that leadership changes everything. School leaders account
for 25 percent of a school’s impact on student learning,ii and an above-average principal can improve student achievement by 20
percentage pointsiii. In fact, a landmark study found “virtually no documented instances of troubled schools being turned around
without intervention by a powerful leader.”iv
The bipartisan Every Student Succeeds Act (ESSA) took significant steps to elevate the importance of leadershipv—and states have
responded with universal agreement, including commitments in their state plans to invest federal dollars in school leadershipvi.
A reauthorized HEA can build on this moment and help advance effective, sustainable teaching, improve student outcomes, and
close achievement gaps by similarly supporting state and local efforts to get a well-prepared, well-supported principal in every
school.
As the Committee works to revise and strengthen the HEA, we encourage you to consider the following upgrades to current law:
●

●

●

●

Thoughtfully include provisions to help strengthen leadership, especially in the Teacher Quality Partnerships (TQP)
program. Under current law, TQP grantees may apply for funding to support principal development activities only if it is
paired with a project focused on teacher preparation, severely limiting the program’s ability to support strong school
leadership models. Moreover, TQP could better support leadership development opportunities for teachers, which are not
explicitly supported under current law.
Foster outcomes-focused teacher and leader preparation by strengthening and streamlining program data reporting
requirements; by requiring that Title II report cards include data on both teacher and school leader preparation programs;
and by directing funds to evidence-based programs that, consistent with the definition in ESEA section 8101(44),
measurably improve student achievement and other relevant outcomes.
Support a wide range of evidence-based educator preparation programs, including teacher and principal preparation
programs not housed at universities. A reauthorized HEA could foster innovation by allowing nonprofits as well as growyour-own programs run by school districts to apply for funding provided they meet the same high bar for quality as other
eligible programs.
Encourage the best leaders to serve the schools and children most in need by opening up financial incentives (e.g., TEACH
grants and teacher loan forgiveness) to school leaders. Research has found that financial incentives for effective teachers
can advance equity and drive student achievement gains,vii and in places where such incentives exist for school leaders
there is evidence that students are progressing more rapidly than their peers and that achievement gaps are closingviii—
findings that helped spur the Teacher and School Leader Incentive Program (TSLIP). A reauthorized HEA can expand upon
the strategies promoted by TSLIP and other ESSA programs by using financial incentives to encourage many more
outstanding leaders to serve the schools and students most in need.

Along with this cover letter, we are including for the Committee’s consideration specific recommendations for incorporating these
concepts into a reauthorized HEA along with a short fact sheet.
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Thank you, once again, for the opportunity to provide feedback. If you have any questions about these comments, please contact
policyteam@newleaders.org.
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